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Primary sources of value from search

Sources of value

Constituencies

Advertisers

Retailers

Entrepreneurs

Content creators

Enterprise

Consumers

Individual content creators

Individual information seekers

Health care

Education

Government

SOURCE: McKinsey analysis
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Online advertising spend across countries by type, 2004-10
%: USD millions

100% = 9,479 25,640 699 4547 528 2,618 175 1,615 40 149
18
Paid search 40 4 49 3 48 10
29 —
Classifieds/ » 41 20
Yellow Pages 17 19 40 17 .
] 53 = 53
Other online 38 35 39 35 05 35
2004 2010 2004 2010 2004 2010 2004 2010 2006 2010
United States Germany France Brazil India
Online spendasa - 8% 0% %% %% 0 3%

percentage of total
ad spend, 2010

CAGR, 2004-10 (%)
= (Online spend, all types  18% 7% IN% 45% 39%’
= Paid search spend 22% 62% 40% 51%3 B63%*

1 2004 data for search in India were not available, so 2006 was used.

2 Germany 2004 paid search data not available, so Magna Global number was used; classifieds were calculated by using
Source Digest nondisplay, MAGNAGLOBAL paid search.

3 US ratio of classifieds + (paid search + classifieds) was used to split paid search from MAGNAGLOBAL into paid search and
classifieds for India and Brazil.

SOURCE: Source Digest; MAGNAGLOBAL; McKinsey analysis
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E-commerce, ROPO! ratio, and e-consumers across countries, 2009
United States Germany France Brazil India
B — ] O ——
— ®
e-commerce 10
% of total retail ’ ’
2 )
|
RO_PO!e-commerce 0.9-1.1 11 1.1-1.5 1.5
ratio 0.9 -
%
E-consumers 59 66 72
% of online population 35 28
[ 1
1 ROPO = Research Online—Purchase Offline.
SOURCE: Forrester; Fevad; BVH; PhoCusWright; Euromonitor; ComScore; survey performed by TNS Sofres/Consumer
barometer in France, Germany, and India; ACTA consumer survey; e-Marketer; e-bit WebShoppers; McKinsey
Global Institute
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Impact of search on e-commerce and ROPO, 2009

USD billions

United States Germany France Brazil India
E-commerce 31-32 5.0-5.3 =8 1.0 0.4
ROPO 26-35 3.9-4.0 3.8-3.9 1.1-1.4 0.7
Total 57-67 8.9-9.3 71-74 21-24 1.1
% of retail 1.8% 1.9% 1.4% 0.7% 0.7%

SOURCE: Hal Varian, “Online ad auctions,” May 2009; McKinsey primary research, Digital Marketing Survey, 2007; comScore;
Nielsen; McKinsey analysis
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Search value to content creators, 2010

USD millions

United States Germany France Brazil India
Total nonsearch online 8,978 1,428 657 568 79
ad market (i.e., online
display and rich media)'
Advertising revenue 1,796-2,244 286-357 131-164 114-142 16-20
from horizontal Web
search engines
(~20-25% of total)
Advertising revenue 449-628 71-100 3346 2840 4-6
from internal search
within Web sites
(~5-7% of total)
Total 2,244-2,873  357-457 164-210 142-182 20-25

1 US data are gross spend. All other countries are net spend. Net spend excludes amount given to ad agencies.
SOURCE: McKinsey analysis
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Search value to content creators as retailers, 2009

USD millions

United States Germany France Brazil India
E-commerce’ 291-407 80-107 52-79 15-20 7-9
ROPO? 58-204 16-22 26-35 42-55 20-26
Total 349-611 96-129 78-105 56-75 27-36

% of total retail value 0.7-1.0% 1.1-1.4% 1.2-1.6% 2.7-3.0% 3.3-4.0%

1 Portion of e-commerce for the product subcategory of books and music and video by country. It is assumed that around 30
percent of that figure reverts to content creators, with the remainder captured by distributors.

2 ROPO coefficient for books and music and video by country. It is assumed that around 30 percent of that figure reverts to
content creators, with the remainder captured by distnbutors

SOURCE: McKinsey analysis
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Quantifying the impact of search on enterprises across countries, 2009

United States Germany France Brazil India

= = 11 =

Knowledge workers 41

43
% of total knowledge workers
19
271

®
15
[ ]
Millions of workers
321

Knowledge worker 341
average gross hourly wage
UsD

2.9 3.2
1 L

Value of search for 49-73 12-18 9-14 3—4 5-8
enterprise
USD billions
Value per knowledge 890-1,330 700-1,060 830-1,250 140-220 70-110
worker per year
USD billions

SOURCE: McKinsey analysis
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Impact of search on consumer surplus, 2009

USD billions
United States Germany France Brazil India

Consumer surplus 212 32 25 0.7 04
= Better prices 31 0.5 0.3 0.1 0.0
* Long-tail access 13.0 1.9 15 0.5 0.2
= Other 51 0.8 0.7 0.2 0.2
Time saved 20.7 48 41 04 0.1
Total 419 8.0 6.6 11 0.5
USD per Internet user 15 13 16 2 0
USD per e-consumer 25 20 22 5 2

NOTE: Numbers may not sum due to rounding
SOURCE: McKinsey analysis
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Summary of individual content creators across countries, 2009

United States Germany France Brazil India
EE =B L
||
Internet users 232
Million o
51 35 50
| ——
People generating 100
online content 52
Millien 26
16
— %
People using user- 140
generated content
Million 52
25 26
[ — .—.14 | —

SOURCE: McKinsey analysis
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Methodology to define value of search for Presence of search
information seekers C_E]EE_) Mo presence
France example, 2009 @_n_ia_) Light presence

l l C) Medium presence
Full presence

Weight of Value of

search in online search,

Value of online activities activities by activity
€ per month 07, £ per month

E-mailing 0% >

Instant messaging (ﬁ‘“)

Internet phone C0% >

Social networks 0%

Communication

Video T E@»  fos

Music " 50% J 05

Games CE]__)

WebTV (_'g;@dl)

Entertainment

‘Comparison <>

‘search oo I

Yellow pages @

Directories C:)

Mapping Q%>

Wikis (20%>

Blogs 20%>

Peer-to-peer QE@

Information search

Total value

MNOTE: Numibers may not sum due o rounding.
SOURCE: IAB study; McKinsey analysis
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Value of search
USD per user per month

United States Germany France Brazil India
Em Ll E -
—
— |
Impact of search on . . .
Value of horizontal 4.9 3.2 S 8.8 8.8
Web search
Value of internal 21 14 18 25 25
Web site search
Value of entertainment 2.3 1.2 12 24 1.2
Total per Internet user 9.3 5.8 6.3 13.7 12.5
per month
Total per Internet user 112 70 76 164 150
per year
Total per year for 229 35 26 8.2 12.1
all users
USD billions

SOURCE: McKinsey analysis
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Search drives 30-40 percent of the total traffic at the top O 2008
health-related Web sites in the United States 0 2009
M 2010

Number of unique visitors Traffic driven by search

per month'’
Million

MDD ..

S Drugs.com [

HealthBoards....

. American 0.8
Heart 09
Association. 0.9

Visits?  Unique visitors
% Million

(]

W
o w
2MR0O
S =]
L2
o

'JJ UnitedHealthcare

1 August 2010.
2 Conservative estimate of unique visitors assuming that the number of visitors coming through search engines are more likely
to be unique visitors than the visitors coming directly to the Web site.

SOURCE: ComScore; McKinsey analysis
wi & GIm\E viRiAZw K whi- o, Bd Elwi j

B UWECOEG Y () &eWA-o F-&aAé d|w{

O Oz GV V 7 VEMUNENEEBOWD a A £ WIOW R & ACwW & W O/ I AVa @ AVpar



v § w s R Ay Ggew & 800 @A A ERY ]l{ﬁ

SEPIOMGF 5/ CE£wu° & # CY wlyeChyt iépndasa Cuo Az %40
PLNO7-V01
OlE atvi: QwEpA®D AAWEWEB AT KDE v LB§ I A i NGO

YO pi1 T U6 HCDAUAL wAw~ 1L AT & %AN Vv
1 - WE¥%{ £%wUy AAEEWE (¢ WEA{vC 6C WwW & Ak ARk BAE Q{0
yoCmi ¢Cowbai owbABwd( C|

i EAHl 6w 3%{ CO- v ¢ A-glhe AL A pJVEE viaGada] iRl A

) o)CHiil U Ay e wa Kk & {06 AIEAT { vAE VGIAL SapARL

i ECIT ", @&

Ky %~ AE ¢ A QRYE £ B AV cywepIBEIE A ® {AG VEIMBA | %A Oy

e Cé np CAwABTYVAE SV ME vo¥BeEZE o A\ Al 06& W ¥ R | AQS

OwAE ¢ LAOA{ yWwWOOPAAY we ABNGBWA NaEYs 1 AWY fae

) ¢Av ac°El A

by © BPUE WA iC DR A @ WIEYZA WK @ e %{ a° " o d Avd vE&ueLEt w

[ -Cl%0 E° APOANMIAB VA vA) tbivAo EXONA ol Wzlo F« | %

YO HoiWwCp Evewal waen Awe v & Bap6 W ICH & Wi W

+ %0 ¢ P AHIAESH 1 pHiiw p o { © CE ¢ AU k AN AAACROICAREA FEC Y v /E
6lw” Gy v AERmRNizCy w{ Co E~ C%y %~AE¢AukUa ¢v

- .1 yo 3y GAY E Vv %E LAWA [ POVBRIE GAME CWE vV YLV ° i %

0

~

L1y 2BEAL v ew Y e Srkndedibdmigdie o & Aw ELP € OV ¢

(o]

OAv  a°’ dAAEd w oW RORES & W & GCa BAE ¢

~

O Oz GV V 7 VEMUNENEEBOWD a A £ WIOW R & ACwW & W O/ I AVa @ AVpar



vﬁnw%%éym&WQWQpEQMHR&Aéﬁ@ydﬁ

SEPIOMGTF 5/ CEwin° & # CYwlyChAye icpnéasa CuAz %0

PLNO7-VO1
¢ oy, (-(/
) B+ ,64wA R y Yyt A-o fFc« LA i WU ©° - ¢ BAlt v Y

CEWBIAZ PREWY ° A{ OAz %LU dwh Wl 2 kBWCECGE dw] Vv
[ ] -1+ +8{ OWAr WA z%L | -+, ¥ - ++B8WAOWEPC{ Ay dw/AE
UCHE dw{ AdIwlBYE &C A AL A - o /E- & WEAEAARRIM | OCAGALE yWil £ ¢

} A2 §/ 4

A-o fF« |+ A¢cov@dvdy yodd § fy daiP2Ev ¢adlyjne: EEway fac

~

|l Gveyy%WAE wz oO6uUwb£f CEv¥Hhz ¢oyr Az ai| |

—

-

)1 CEV%i AUl ¢wa°péj %a y CuAayY |¢f

Leading activities conducted on government Web sites according to
US Internet users, December 2009
% of respondents

Looked for information about a public policy or issue online with ‘ 48
their local, state, or federal government

Looked up what services a government agency provides |46

Downloaded government forms ‘ 41

Researched official government documents or statistics ‘ 35

Renewed a driver’s license or car registration ‘ 33

Got recreational or tourist information from a government agency ‘ 30

Got advice or information from a government agency about a ‘ 25
health or safety issue

Got information about or applied for government benefit 23

Got information about how to apply for a government job 19

Paid a fine, such as a parking ticket 15

Applied for a recreational license, such as a fishing or hunting
license :l

SOURCE: Pew Internet and American Life Project, "Government online,” April 27, 2010
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