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Focused/Tailored
“Deacision” Scenarios

Glebal/Macro Scenarios

Lecal “Learning” Scenarios
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PEST - FACTORS

Jan-11

STARTING STATE
Late to market

Roadmap Template

subltitle
Saturday, 13 November 2010

Apr-11 Jul-11 Oct-11 Jan-12

LOwW MED HIGH

T8C OK RISK RISK =
q >q >(_ -

Apr-12 Jul-12 Oct-12

Mature competition
Low capitol.

MARKET SHARE

REVENUE 0

Press

Launch O

Product v1

PHASE 1 - Consoication > E PHASE 2 - Competitor Acquisition

< <

> E PHASE 3 - New Market Penetraton

Celebrity Partnerships O Sport Sponsorships

O Film Product Placements o

OProduct v2 “w, Product v3

IT Solution v1 O Stabilise v1 IT Migration to LINUX Cloud SAS API; dev, test & prove

oProdum vd

Acquisition Migration to Cloud SAS

Jan-13

TARGET STATE

403 Market Share.
Mature Product.
UK only.

Niche domination.
£5m revenue.

Cloud SAS Trial SAS Deployment
EOUTICAL Google & Microsoft monopolies PR issues work in our favour ) { New Gavi? )
ECONOMICAL
((Bubic Sponding Reduction (F-2cebook Revenus overtakes Googlo Revenve )
SOCIAL
C Public Spending Reducson 3 redundances ) ( Social Networking core o business _ 9
TECHNOLOGICAL -
( PUbIC WAN widely avaiabie ) ([ Nobie Vieb Usage overiakes PC Vied Ussge )
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Trer = Nagy, B.
Etro Gonzales,
Ded term trend
ofy , Raisinghan
Jeo
— search eng
Lan ° Szoka, B., «
Eng Decade: €
Liar = Taylor, G.
S€a cannibalize
=  Trotman, A
Towards ¢
engine.
= Verhodubs
Web Searc
= Anderson,

Survey: 202

Consumer Technology Association (CTA) (2016), five
technology trend to watch.

Derksen, B. And Luftman, J. (2013), European key IT and
Management Issues & Trend

Gartner Symposium/ITxpo (2015), Top 10 Strategic Technology
Trends for 2016

Golden, B. (2016), 4 principles that will shape the future of IT.
Innovation Group (2016), The future 100 trends and change to
watch in 2016, J. Walter Thompson Intelligence.

(2014), 2014,

Recruiter.com’s 2014 Recruitment Technology Trends Report.

Recruiter Recruitment Technology Trends
Survey Report (2015), Deep Shift: Technology Tipping Points
and Societal Impact, Global Agenda Council on the Future of
Software & Society.

, J. (2015), 5 Essential Search Trends That Will Impact Online

Revenue In 2016
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